PROPOSAL FOR COOPERATION 

UNDER A MG PROJECT
FROM THE ROTARY FOUNDATION

Project Title 
Computer class, medical equipment and clothes for the Orphanage
in the village of Stankovo, Minsk Region, Belarus

Project Cost    20 515.00 Euro
Short Project Description
The Orphanage in the village of Stankovo (Stankovo Orphanage) was opened in 1961. It is located in 50 km from Minsk. Nowadays there are 70 children, aged 6-17, and the majority of them are those deserted by their parents, in fact only few children are biological orphans. For better fostering children are divided into groups, each including kids of different ages. It gives an opportunity for their teachers (instructors) to create living conditions and atmosphere which are similar to a family to a certain extent.
This very orphanage has some peculiar features as compared to the others in country. In the recent decade the Presidential Program Children of Belarus aimed at the reduction of common orphanages and implementation of novel and modern approaches to the problem of orphans through the development of family type orphanages for 5-10 children, tutorship and adoption to families. Still about 25% children are returned to orphanages. The practice shows that this Program can not be artificially accelerated but it should be naturally and gradually developed and accepted by the community.  In this light the orphanage of Stankovo gives a convincing example that state run upbringing may be also efficient due to qualified and dedicated teachers, their sensitive and tactful attitude towards children, true care for their education, inner world and spiritual life.  Proper management plays a decisive role in this respect.
Due to the enthusiasm of the Orphanage’s director Vladimir Chabotko and teachers there were organized joiner’s, metalworking and sewing workshops. These workshops promote working skills in children which could be beneficial in their adult life. There are also two special kitchens with dining rooms where teams from 6-8 boys and girls are trained in cooking under the guidance of their teachers. Children are given food products from the budget to cook on their own in the weekends and on holiday days.  Children are working in the garden, too. Raised vegetables are utilized in their meals.
 Project Objectives
Orphans go to a secondary 10-year school in the village of Stankovo where they study in mixed classes with children who live with their parents in nearby areas. Modern schooling is getting more dependent upon computers. Not all but rather many children from families have computers at homes and use them for their studies.  
Teaching personnel of the Orphanage would like to establish a computer class for children where they could prepare their home tasks. But additionally a psychologist and a social worker designed plans and programs for training in information science and technologies in order orphans better acquire knowledge and skills needed not only for school but for their future jobs as well. Thus orphans will become more competitive in a labor market after leaving school. It is foreseen to install a TV set with a multimedia project to conduct training courses and workshops on a wide scope of subjects dealing not only with lessons but with also with ethics, psychology and social  adaptation.
Medical equipment for electric heating and inhalation is in demand for prophylaxis and physical therapy of such illnesses as flues and colds, bronchitis, otitis, some bone injuries  which have relatively a highly incidence rate under the Belarusian climate. The Stankovo Orphanage has an official medical license to provide certain types of treatment for their children as well as a doctor and a medical nurse on its staff.
The permanent concern for the Orphanages Director is clothes for children. The state budget allocates about 26 Euro per one child a year. It is absolutely insufficient for covering real needs of orphans. Constant search for sponsors who could donate clothes and shoes for orphans is a time consuming routine and a headache for the Director.   Thus the support in purchase of new clothes and shoes for all seasons will be especially valuable.          
Below the preliminary budget of the project is given. It may be discussed and altered proceeding from the proposals by international partners.

Required computers, medical equipment and clothes may be bought through Belarusian local companies and shops. In case of this MG project application approval by the Rotary Foundation funds may be transmitted directly to the charity account of the Stankovo Orphanage. Then under Belarusian laws this MG money should be obligatory registered at the National Department for Humanitarian Aid by the Stankovo Orphanage. After that received funds will be exempted from taxes and dues and their target usage will be taken under an additional strict control by the government.
Activities of the Rotary Club Minsk

The team from 3 Rotarians will be formed to supervise all stages of the MG project fulfillment with special focus on financial matters and subsequent preparation of the report to the Rotary Foundation and an international partner Rotary Club.  Through the whole period of the project performance correspondence with a partner club will be regularly conducted. The RC Minsk will be able to provide the minimum contribution of $ 100 to this project as it has been running already several community projects with appropriate funding.  
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PRELIMINARY BUDGET 
of  the  MG Project  
for the village in Stankovo, Minsk Region, Belarus
(as for November 29,2011)
	N
	Equipment
	Num

ber
	Price / cost in rubles
	Supplying Firm,
Seller
	Invoice

	1
	Personal Computers:

Intel Core I5-2300/system plate ASUS P8P67/Ram 4096mb/ HDD 1000 Gb/DVD-RW +/- NEC-Sony/SVGA GTX560 1024 MB DDR5/ IN-WIN (450W Power Man),  key board Chicony KU-0420 - multi, Garniture Logitech PC Headset 860
	13
	9 374 000/
121 862 000
	DiVi Konsent Co.
46 Timiryazeva St, Minsk
Tel: +375 17 306 23 38
	Commercial proposal with price quotes
dd. 29.11.2011

	2
	Monitors  22’ Philips 221V2SB/01 Widescreen
	13
	1 464 960/
19 044 480
	DiVi Konsent Co.
46 Timiryazeva St, Minsk
Tel: +375 17 306 23 38
	Commercial proposal with price quotes

dd. 29.11.2011

	3
	Printer CANON i-SENSYS MF 4410
	2
	2 078 670/
4 157 340
	DiVi Konsent Co.
46 Timiryazeva St, Minsk
Tel: +375 17 306 23 38
	Commercial proposal with price quotes

dd. 29.11.2011

	4
	Logitech Web cam C210, black 960-000657
	2
	186 920/
373 840
	DiVi Konsent Co.
46 Timiryazeva St, Minsk
Tel: +375 17 306 23 38
	Commercial proposal with price quotes

dd. 29.11.2011

	5
	USB-Flash Silicon-Power Black 32Gb
	2
	366 400/
730 800
	DiVi Konsent Co.
46 Timiryazeva St, Minsk
Tel: +375 17 306 23 38
	Commercial proposal with price quotes

dd. 29.11.2011

	6
	Projector Epson EB-X12
	1
	7 735 200
	DiVi Konsent Co.
46 Timiryazeva St, Minsk
Tel: +375 17 306 23 38
	Commercial proposal with price quotes

dd. 29.11.2011

	7
	TV LED TOSHIBA 42HL833R
	1
	7 800 000
	DiVi Konsent Co.
46 Timiryazeva St, Minsk
Tel: +375 17 306 23 38
	Commercial proposal with price quotes

dd. 29.11.2011

	8
	Acoustics  Micro lab M-280 2.1, black
	1
	324 530
	DiVi Konsent Co.
46 Timiryazeva St, Minsk
Tel: +375 17 306 23 38
	Commercial proposal with price quotes

dd. 29.11.2011

	9
	Chairs for computers- PR
	13
	418 220/

5 436 860
	Dzerzhinskmebel Co. 4 Krasnoarmeiskya St,

town of Dzerzhinsk

Tel: +375 17 16 64 936
	Invoice No. 49 dd. 29.11.2011г.

	10
	Apparatus for physical  therapy UVCH80-3, Underterm 
	1
	11 687 120
	Belmedpostavka Co.

166-A3 Rokossovskogo Ave.,
Minsk

Tel: + 375 17 247 81 47
	Commercial proposal with price quotes

N 23-00329

dd. 29.11.2011



	11
	Apparatus for electric therapy Radius-01
	1
	5 978 000
	Belmedpostavka  Co.

166-A3 Rokossovskogo Ave.,

Minsk

Tel: + 375 17 247 81 47
	Commercial proposal with price quotes

N 23-00329

dd. 29.11.2011



	12
	Apparatus for physical therapy UVCH 30-03 Nan Ema
	1
	8 000 000
	Belmedpostavka  Co.

166-A3 Rokossovskogo Ave.,

Minsk

Tel: + 375 17 247 81 47
	Commercial proposal with price quotes

N 23-00329

dd. 29.11.2011



	13
	Clothes and shoes for all seasons for orphans
	
	40 757 940
	 Detailed list of items

with invoices may be submitted upon the request
	

	
	TOTALLY
	In Belarusian rubles: 233 888 110.00
In Euro:  20 515.00
Exchange rate as for National Bank of Belarus dd.29.11.2011:  1 Euro. = 11 400  rubles


SPECIAL NOTE
It is also noteworthy that the Orphanage is located in the historic place – former patrimony of the Earls von Gutten-Chapsky whose genealogical roots dates back to Friedrich I Barbarossa /Rotbart. The kin of Gutten-Chapsky played a very important role in the history of Belarus. The owned the patrimony of Stankovo from the XVIII century. In the XIX century father Emeric and his son Karol Chapsky became famous for their research in agriculture and forestry: they raised in their greenhouse and delivered pineapples to the Russian Tsar kitchen in St.-Petersburg. Karol Chapsky  was the mayor of Minsk in 1890-1901 and left after himself a kind memory as an outstanding Belarusian philanthropist in the form of  the first National Theatre, Telephone exchange, gymnasium for girls, orphanage for children of factory workers, the Brewery which produces good beer up till now and many other good deeds.  

As regards the former patrimony where the modern Orphanage is situated, only the large park and some old buildings have preserved under the winds of numerous wars, conflicts and disasters.

Certainly the previous composition of the park is ruined but still about 40 rare specious of trees are growing there around a beautiful pond. The building of an ancient library for 20 000 manuscripts, collection of 10 000 ancient coins and numerous paintings is standing nowadays and the Culture Ministry started restoration and repair works.  All the treasures from the library were transferred to museums of Warsaw and Krakow in accordance with the Chapsky testaments in 1916 before the Bolshevik revolution.  The offspring live in Paris and Rome.

Yet the special spirit of history can not but influence the atmosphere in the Orphanage. Every time Minsk Rotarians come they enjoy it indeed.
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Сhildren  on the threshold of the Stankovo Orphanage with starling-houses (Starenhauslchen)

made by them at the joiner's shop. Minsk Rotarians “purchased” them symbolically and the received money was spent on buying instruments for the shop.   
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Rtn. Vlad Murashkevich organized training in chess playing for orphans and after that he started  
conducting regular  chess tournaments with prizes for winners and best players. 
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