Project 1

Rotary  - “Belarus-Germany Cultural Exchange” programme 
Art museum studio “Tubic” 

1. Aim of the project: 1. To familiarize foreign audience with the esthetic bringing up of children on the ground of the National Art Museum of Belarus and to show masterpieces of art and architecture of Germany to the children of “Tubic studio”. 
2. Charity events: exhibition of children works, auction of the works, art performance. The funds raised would be directed to the furniture and equipment for “Tubic” children studio.

 The studio was created in 1991 about 100 kids of 4-14 years of age are trained there every year. The children learn how to behave in a museum, how to see and listen, how to understand, enjoy and discuss art. The studio strives to develop a personality and creativity of each child individually. They learn Belarusian and world art, mythology, Middle Age Epos, paint pictures, take part in the performances.  

Within the period of work the kids visited Bulgaria, Poland, Russia, they regularly travel in Belarus. The trips include sightseeing, architectural sights, museums, creative projects and competitions. The kids bring pictures and make traveler's books, share their impressions with other kids. 
The works of the studio are regularly presented in the museum. The pictures are often published in city and national newspapers and magazines. TV channels came several times. In October 2005 the works were presented in State Tretyakovskaya Gallery the presentations was highly evaluated not only by the representatives of STG but by their colleagues from other museums and general public in Moscow.   In the same year the studio was granted high title of “People collective” that was confirmed in 2009.
 In 2010 the Rotary club Minsk organized the auction of children works and bought a notebook for the children. Many students enter art schools and later select creative professions. They become humanitarians, teachers, psychologists, engineers. Their parents acknowledge the significant influence of the studio for professional and personal development of the children. 

        3. Event schedule:
1. The exhibition of works made in “Tubic studio”. Topic: “Children paint in the museum” 
2. Studio works presentation (author: head Brigadnaya O.E.)

3. Presentation “My museum. 20th anniversary” (winners of student competition).
4. Performance “Live pictures”, performance from the Middle Ages epos "Das Nibelungenlied", from the play of Ursula Radzivil «Love is a Skilful Master»

5. Open class: Painting the architecture of Germany.
6. Free competition on the exhibition
7. Educational excursions
Day 1: Travel: Minsk - Wroclaw
Day 2: Travel: Wroclaw   - Dresden – Zwickau – Erlangen  – Nurnberg - Bamberg – Dusseldorf – check-in at 21.00

Day 3– preparation of the exhibition, rehearsals, rest

Day 4  – city tour, opening of the exhibition, “Live Pictures” performance, presentations 
Day 5 – Excursion to Rein castles 
Day 6 – excursion: Aachen  – Köln – Brǘhl  (5 hours), lunch, meetings, open lesson 
Day 7  – excursion: Wurzburg (residence). Competition results, closure of the exhibition. Loading of works into the bus
Day 8 – departure trip:  Dortmund – Bielefeld –– Hannover – Hildesheim- Braunschweig  – Magdeburg  - Poznan - Minsk
Night at Magdeburg – Potsdam and other.

Day 9 Magdeburg-Minsk (Travel and excursion information may be updated).
4. Own contribution and expected assistance from Rotary club in Germany 
        1.  The parents pay for transportation from Minsk and back including excursions.
         2. The parents pay for meals during the trip (4 days) 
        3. Administration of the National Art Museum of Belarus provides decoration and packing of the exhibition.
        3. Expected support:

1. Meals and accommodation for 6 days for the group of 30 children and 7 adults: coordinator, doctor, border supervisor, interpreter, 1 parent to help with the exhibition, 2 drivers).
2. Accommodation and place to eat for 10 accompanying parents – they will pay themselves.

3. Night stay in Magdeburg on the way back. 
4. Night stay in Wroclaw, breakfast (paid by the parents of sponsors)
5. Invitation for all participants and visa fees for the children of 12-16 years
6. Excursion services for Rein tour 
7. Excursion payment in Wurzburg residence 
8. Please find out if it is possible to see the sights ourselves in a big group with the coordinator.

Tasks for Rotary Club Germany :
1. To prepare the site for exhibition with the cultural Rotary  partner.

2. To invite the public, Rotarians, children (leaflets, posters, Internet)
3. To make the contest of children pictures among the Rotarians .

Possible support of Rotary Germany :

Project Budget:

	Costs
	Amount
	Financed By

	Invitations, free visas for kids
	2220 EU
	2220 EU
RC Ratusha 

	Transportation Minsk – Dusseldorf, tour bus, Night stays in Poland. 40 Euro per person.
	4200  +1480= 
	5680 EU                  

Parents 

	9. Accommodation and meals for 30 children and 7 adults (coordinator, doctor, border supervisor, interpreter, 1 parent to help with the exhibition, 2 drivers).


	3* Hotel with breakfast and dinner + lunch 
70 Euro per day 
20720 Euro
	20720 Euro

	Exhibition Organization
	Site rent, marketing
	1000 Euro

	3 excursions, please specify the entrance tickets price (average -15 Euro per person)
	
	1570 Euro

	Total:
	
	31190 Euro

	Own 
	
	8000 Euro

	Possible support of Rotary Germany :
	
	23190 Euro


Project manager Rotary – Belarus   Irina Matsokina      RC Ratusha

Project manager  National Art Museum of Belarus         Olga Brigadnaya
